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Abstract 
Is the process of building the administrative institutions in the heart of the concerns of researchers 
from scientists administrative development, and a cornerstone of the - any development management  
process - The political psychological cultural climate surrounding  those institutions and buildings, and 
the subject of this culture to the possibility of change. Development is the administrative assume impart 
effective institutions, actors and parties to the administrative process , and thus to study the efficiency and 
performance levels in various set administrative bodies and organizations. 
In this context, how can the design and strategic planning for Administrative Development and the 
associated regulatory requirements solution to the waste of resources, as the effective management 
represented in the leadership, able to contribute to the growth and the fight against poverty, as they can 
contribute in determining the guidance of welfare, and provide essential resources and services the lowest 
costs. 
Try this interjection to answer this question through an economic  development  approach led by 
the international financial institutions and cooperative agencies bilateral and multilateral, chiefly the 
World Bank and the International Monetary Fund, which is based on the concept of good governance as a 
mere technical management for the conduct of the development process. 
© 2013 Published by Elsevier . Selection and/or peer-review under  responsibility of the 3rd international 
conference on  leadership, technology and innovation management.  
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 1.Introduction 
According to the International Institute of Administrative Sciences , the concept of good 
governance to the process by which practicing members of the community Authority (Authority) and 
governance (Power) and the ability of political influence and the policies and decisions that concern public 
life, economic and social development [1]Thomas (G.wiss), Governance, good governance and global 
governance: conceptual challenger "Third word quarter v. Vol 21 N- 05. 2000, p767. 
This definition focuses on the technical side of good governance, in a mere administrative process 
for the exercise of power and decision-making that meets the desires and demands of society . It is seen as 
good governance on the part of economic governance and development policies. Thus the judgment which 
embodies the influence and impact of who makes policy and fall good governance upon policies, which 
emphasize the relationship between development and good governance, the more we achieve sustainable 
human development the more we achieve the wise ruling. 
Through the above might know of good governance as "a set of  mechanism, resources and 
methods reflective of structuring ad valorem democracy minimum necessary to achieve efficiency and 
effectiveness in the conduct of public affairs, or they pattern the exercise of power in the conduct of 
economic and social resources of the State, particularly in the search for transparency to achieve 
development, to return to the conduct of public resources effectively [2]Laurent (Bedo) "Reflexion sur la 
bonne gestion gouvernement " . Revue Burlinabe de droit, N 31. 1er semester 1997, p 75. 
widespread Political participation and not only in the context of election (periodic  participation), 
but also in the context of the available possibilities for groups and civil society to exercise authority, 
whether  through access to information (role of the press and the media) or participate in the decision-
making process. You can also insert the right of citizens to hold rulers accountable, by requiring them to 
submit the outcome of their work. 
The State that assumes human rights but also an independent judiciary institution able to apply the 
laws. The question we can ask about the nature of these laws is: 
 Do you undergo citizens and rulers of any law (including laws  derived from the liberal concept) 
can build the rule of law? 
The ‘’political wise governance’’,  the most important concept in the context of the political 
dimension, which means the "style and the nature of political judgment and how it works and its 
relationship to civil society, including the methods of political decision-making and implementation by 
the authority of equality and means the separation between the authorities in one society.[3]Etienne (le 
Roy). "Droits de l’homme et culture de la  paix", Laboratoire dAnthropologie.P22. 
2- administrative wise ruling Dimension Includes general work through which is positioned, and 
public policy development, implementation and evaluation of the administrative party machine. This 
pattern consists of the total functional public i.e. the total physical and moral resources and financial 
supports set by the state in order to satisfy the Administrated to practice public interest activities [4]I bid, 
P 09. 
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Management is the heart of wise managerial administration ;it is also based on two components: 
Administrative organizations (bodies) and functional public (public functional levels) and assume 
ruling the management that there is no imbalance between them and the economic logical management, in 
other words, it requires wise administration to be independent from political and economical powers. 
The embodiment of this hypothesis is of great importance for emerging countries in that it ensures 
Administrative independence from the powers of economy and the political field must rely on the 
professional staff and need be independent,  are not only subject to the duties and objectives of their job, 
but have been integrated in functional public according to the peace and functions seamlessly, and in 
accordance with the competencies and functional element through which the separation of administrative 
function ownership and means used by the employee in the performance of his duties to make it subject to 
a disciplined and homogeneous system. 
The development of efficiency and effectiveness in the conduct of the public sector, activating the 
ways and means of assigning jobs, create a legal environment are to achieve sustainable human 
development and activation of information, communication and transparency . 
3 - the economic dimension of wise governance : means  by a process that includes methods and 
procedures for making decisions that have effects on the economic activities of the state and its economic 
relations with other countries. We find its authority in the structure of economic relations and the rules that 
govern the production and distribution of resources and services within a particular society, in other 
words, we find wise governance reference in economic and socio - economic relations in any liberal 
economy, especially in the principle of withdrawal of the state (less states better states) for determining the 
functions of the state (economic and social).  
The effectiveness of the decisions and the effectiveness of policies and programs depend on the 
promotion of entrepreneurship and activation of transparency and embodies the principle of accounting 
which brings those proceeds of their work, which embodies the effectiveness of any there is a relationship 
between the efficiency and development policies and strategies .This relationship is dynamic between the 
effective ruling and decision-makers represented in the leadership. 
The official authority exercised by the Director to be a source of strength he relies on. presidents 
use this source to influence subordinates and direct their efforts towards the achievement of organizational 
goals [5].David Holt, Management: Principles and Practices. Englewood Cliffs: N.j, 1993, P440  
It can distinguish between power control methods and techniques delegated to different degrees to 
increase or decrease the participation of subordinates in decision-making and here we must distinguish 
between the concept of authority and Power in their relationship Leadership and ability - Managers to 
influence behavior. Authority means that all the rights, duties and responsibilities associated with the 
status of the Director .In this context, power means the ability to influence others, and in the field of 
regulation it means the amount of influence on behavior to achieve desirable results [6].- I bid, p 442 
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authority can exist in isolation from power and despite the fact that power is a source of strength it 
is one of the instruments used by managers to influence the others. 
2 – leadership occupation: 
2 -1: Leadership Skills 
Is different from the concept of Managerial Leadership. While leadership focuses on the ability to 
influence, motivate, and guide others in order to achieve the desired goals, focusing on the managerial 
system and entrenched Order and consistency in the organization and that includes planning, organizing, 
staffing, funding , oversight and setting goals. The leadership is the ability to influence, motivation, and 
directing others to achieve expected goals. A leader is an actor who works with subordinates in order to 
make future visions and strategies as a means to achieve the objectives of the organization. 
The core skills include five types of leadership [7]Don Hellriegel and John Slocum, Management, 
6th ed, Reading: Mass, Addison Wesley Publishing co, 1992, pp 469 – 470. 
- Empowerment when the leader gets involved with his followers commands operations as well as 
efforts to influence and control. 
- Intuition or witted Intuition: any capacity to examine the situation, anticipate changes, risk-taking 
and trust formation. 
- Know how personal status Self-understanding: to find out the strengths and weaknesses. 
- Insights Visions: the ability to imagine a different and better than the current situation and ways to 
implement it Here are  some key business leadership skills we ’ll need to succeed as a leader: 
Lead By Example. You can’t be an aloof leader, someone that’s never around and incapable of 
getting your hands dirty. One of the best ways to lead is by example – pitching in where needed, lending a 
helping hand, and making sure that the work you do is clearly understood by your team. 
1-Passion. A leader without passion isn’t a leader. He’s a paper pusher. Or a taskmaster. Or a 
government employee… Passion drives a lot, and you can inspire so much in others through your own 
passion and enthusiasm. That doesn’t mean you have to be constantly cheery, it means you’ve got to 
believe in what you’re doing and what your company is doing. 
2-Be Organized. A disorganized leader isn’t leading, he’s chasing his own tail. Disorganization 
breeds nothing but more disorganization. If you’re frazzled and messy, your team will be too. When 
you’re organized you’ll be much more productive and so will everyone else. 
3-Delegate. You can’t do everything. A great leader needs to be able to delegate effectively. The 
key to delegating successfully is giving employees ownership of the work you assign them. They can’t just 
feel like they own the work, they really have to.  
4-Take Ownership and Responsibility. Although you’ve just delegated work and truly given your 
team ownership, you also have to take ownership and responsibility at all times. Your team has to know 
you’ll be there for them through the good and the bad times. That doesn’t mean you absolve people from 
making mistakes or ignore crappy work/effort, but it does mean you take responsibility for the big picture. 
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5-Communicate Effectively.  Everyone knows great leaders have to be great communicators. But 
there are certain points of communication that many people forget. For example, it’s critical that you 
communicate to employees how their work matters in the bigger picture 
2-2: The concept of leadership 
Leadership is one of the most important elements of a management helps us to understand how it 
affects managers on their employees. And driving means Leadership process to influence others in order 
to implement organizational goals. It is considered the basis of the Administrative function known as 
leadership. The reason is that people accept the impact of the leader is the possession of power. Power and 
means the ability to influence the behavior of others. Known as the  
"Robert Blake and Jane Mouton’’ leadership as an "administrative activity to maximize 
productivity and stimulate innovation in solving problems and boost the morale and satisfaction" . 
And leaders in organizations depend usually on the six types of power [8].Kathryn Bartol and 
David Martin, Management. 2nd ed, New York, Mc Graw- Hill Inc, 1994, pp 408 – 409. 
- Punishment Coercive power: It means the ability to punish others in the case of not doing the 
behavior required from them to do. These strengths include multiple forms such as criticism, blame, 
detention of work and warning, which is placed in the employee file and a negative evaluation of the 
performance and download ranks and stop the increases in salary and dismissal or termination. 
- Experience Expert power: depends on the possession of experience that others appreciate and 
include knowledge and technical skills and necessary experience for the success of subordinates. 
3 - Leadership Development 
3-1: The theory of personality Traits models 
based on the assumption that the physiological ,social, economic and personal features transmitted 
by heredity. Features mean spirit of youth, energy and appearance, structured, and being handsome .In The 
personality traits they include the ability to adapt and Aggressive enthusiasm and emotional stability. 
Being Emotionally stable and Self-confident. The social background represents education and social class. 
Features include social belonging social class and education. Social features include gravity Charm, 
Tactful tact and the Popularity and cooperation. The related professional features Task- include the desire 
for advancement and innovation and acceptance of responsibility and possess the entrepreneurial spirit and 
emphasis on results. 
3-2 : Behavioural models 
A – The (X) and (Y) Theory: the (X) theory contains a number of negative hypotheses about the 
membership of the team and that result in leadership style orientates: Directive Leadership style, whereas 
the (Y) theory contains a set of positive assumptions about the membership of the Group, which produces 
participatory leadership style: Participative Leadership style [9] .Justin longenecker and Charles Pringle, 
Management. 6 th  ed. Columbus, Charles Merrill Publishing Co, 1984, pp 446 – 447. 
B – studies at the Universities of Ohio state University and Michigan found that there is sensitive 
leadership style to the feeling of workers: Considerate leadership, and this kind of leadership helps in the 
formation of the right atmosphere to work: Pleasant working climate and assumes that subordinates do 
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everything they can in order to facilitate the tasks so that the commander treats employees with respect 
and dignity and reduce the emphasis on the use of legal authority and coercive power. Examples of 
behaviors [10] Hellriegel and Slocum, Op, cit, p 478. 
The result of this kind of job satisfaction leadership is high motivation to work concerning 
subordinates , high productivity , and low turnover rates work in addition to few complaints. 
The leadership that emphasizes the restructuring ( Initiating-structure leadership) focuses on the 
planning, organization, control and coordinates the activities of subordinates. They will display habitual 
behaviors like [11]I bid, p 478. 
- Description of specific tasks to employees 
- Notify employees work requirements 
- Scheduling work is expected to be completed by team members 
Besides, they receive this kind of leadership with more complaints and the work with high turnover 
and low job satisfaction compared to the first type. 
The second study, performed at the University of Michigan that presented Category leadership into 
two types: 
- Method, which focuses on productivity -centered Leadership: the commander is developing rates 
and gives high attention to the work of the staff and the emphasis on results. 
- people centered  leadership 
C - Network Management Managerial grid model: 
"Blake and Mouton’’ have reached the five methods of leadership .which combine different ratios 
of attention to production  and attention to individuals (like the style taking into account the feelings and 
the emphasis on workers) and thus consists of: 
- weak Method: Poor attention to individuals and production. Leaders make little effort to complete 
the work and avoid separation from employment. 
- Social Method: High-interest of individuals and Poor attention to production. Leaders are trying 
to achieve family atmosphere which shows the existence of friendly relations and not necessarily improve 
production. 
- method, which gives high attention to production and low-interest to individuals and represents 
the following: "production or bankruptcy". Here leaders  are not interested in the needs of the workers. 
The leaders used their legal and punitive powers in order to pay employees for the implementation of the 
reduction required from them to accomplish. 
- "middle of the road"  means to be located in the center of the network. It represents the method 
where the leader is trying to get access to a balance between the needs of workers and organization 
productivity objectives. The commander gets a suitable performance by maintaining the morale of the 
workers so as to ensure completion of the work. 
- Working Method: This method gives a very high interest in leadership and production for both 
workers and leaders. It focuses on building cooperative working groups and encourages a sense of 
obligation when working in building a relationship of trust and respect. 
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3.3 An empirical  study aims to explore the impact of school leadership, particularly that of the 
principal (head teacher), on school improvement in England.  
   Exploring the impact of school leadership on pupil outcomes: Results from a study of academically 
improved and effective schools in England Author(s):Pam Sammons, (Department of Education, 
University of Oxford, Oxford, UK), Citation: Pam Sammons,[12] Qing Gu, Christopher Day, James Ko, 
(2011) "Exploring the impact of school leadership on pupil outcomes: Results from a study of 
academically improved and effective schools in England", International Journal of Educational 
Management, Vol. 25 Iss: 1, pp.83 -The research was commissioned by the DCSF and the National 
College for School Leadership and Children Services. The authors are very grateful to all the schools, 
teachers and pupils who participated in the research.  
Design methodology approach – The study adopts a mixed-methods (MM), longitudinal design to 
investigate the leadership of a sample of academically effective and improving schools identified from 
analyses of national assessment and examination data sets. In addition, questionnaire surveys of principals 
and key staff and 20 qualitative school case studies were conducted. The paper reports results from the 
questionnaire analyses and changes in measures of school performance over three school years using data 
from 378 primary and 362 secondary schools. Confirmatory factor analysis and structural equation 
models (SEM) test direct and indirect effects of school leadership and school and classroom processes in 
predicting changes in schools' academic results.  
Originality/value – This original empirical study presents new results on the leadership of a large 
sample of effective and improving primary and secondary schools in England. A dynamic model is 
presented predicting changes in schools' academic performance over three years and identifying direct 
effects of leadership on school and classroom processes and indirect effects on improvements in schools' 
academic results. 
4 - attitudinal models possibilities (Contingency models): 
"Fiddler" suggests that leadership depends on the successful blending method commander with the 
requirements of the position. In this model the manager needs to understand the style and to diagnose the 
situation and then completes the link between style and attitude, either by changing the position to an 
appropriate method or giving the role of leader of a team member who fits his style position 
[13].Hellriegel and Slocum, Op. Cit, pp 480 – 483.    
The methods include leadership in this form are of two types: 
The first type: the leader who focuses on relationships with employees (Relationship-oriented 
leader), a similar model to focus on individuals in the administrative network. 
The second type is the leader who focuses on productivity and task (Task - oriented leader) 
 Attitudinal variables include three types: 
1 - Relations between the leader and a member of the organization (Leader-member relations).It 
defines the extent to which they accept the group leader. 
2 - Construction job tasks( Task structure)  means job routine. 
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The situational leadership form in "Hersey and Blangard"’s: Hersey and Blanchard suggests this 
form of the behavior-oriented leadership level and direct Supportive behavior cushions leadership. both 
depend on the maturity of subordinates or team under the leadership of a Director. Behavioral leadership 
router is used by measure. It is one of the top-down (from the leader to the followers)it  explains where, 
why , and how subordinates work. Mentor leaders are organizing structure and control and supervise team 
members. The Supportive behavior cushions occurs when the leader exercises the two-way connection 
(from top to bottom and from bottom to top): listens and encourages subordinates involved in decision-
making. The maturity means that the ability of subordinates to set goals can be achieved and the desire to 
take responsibility. The associated Task( task maturity) and not age, since individuals differ in the degree 
of maturity, although this model combines a typical router and cushions and emphasizes the commander 
flexibility to adapt to changing situations. 
The method uses the router with employees who enter the service for the first time when these new 
entrants in the work are committed and enthusiastic, active and receptive to learning, and when the level of 
desire to adhere to high performance in work is felt, the cushions method is not appropriate or even 
eliminating the need to use it. 
"Robert House" Form: It is called the "track - target" model or Path-goal model where the 
commander requires task and reduces obstacles to achievement . He multiplies chances of job satisfaction 
too. He tends to clarify the path or methods that can achieve job satisfaction and high performance. It 
becomes a commander’s function to motivate team members and help them to reach targets linked to 
business and its value when workers are Highly valued to job-related objectives. This method of command 
depends on two variables : variables recipes workers Employee characteristics and qualities of the job 
performed by the employee ( Task characteristics) and then made our four kinds of leadership styles, 
namely. ]14[  Bartol and Martin, Op.cit, p 416 
When the business routine or non-routine based administrative commander adapt his behavior to 
reflect the nature of the work of the team and this is called the standard Normative model which provides 
consecutive rules followed by the Director in determining the Form and amount of contributed 
participation by a member of staff in decision-making, resulting in the following methods: 
1 - commander making the decision (autocrat commander) 
2 - commander requesting information from team members, but it is him who makes the decision 
alone. May the commander give or not the information to members of the group about the nature of the 
problem or situation. (Patriarchal autocratic leader) 
The model measures the effectiveness of the decision in terms of quality (quality of decision made 
by the team). In order to reach the best decision, the leader needs to analyze the situation and choose one 
decision-making  method from those mentioned above. The commander must analyze the situation in 
order to determine effective leadership style and what is the amount of participation that must be 
exercised by the team members in decision-making. For eight questions to determine the probability of a 
leader’s choice have been set: ]15[  Hellriegel and Slocum, Op. Cit, pp 480 – 483. 
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The answers are for each of the eight questions above is either "high" or "low". When the leader 
answers to those questions he makes a high quality decision which will be accepted by the group, after that 
he decides for the appropriate method according to the situation. 
The model here supports the syntheses previously reached by the researchers that the selection of 
the appropriate leadership style is obligatory when an important decision has to be taken. ]16[  I bid, p 481. 
3 - 4 - Transformational Leadership:  
This method is characterized by high motivation for employees through the use of better ideals and 
moral values (behavioral) and encourage them to think about the problems of the organization in new 
ways .Here, members of the organization feel confident and pleased. They show loyalty and respect 
towards the leader of the group and they are stimulated to accomplish more than one expects. All of these 
steps require the necessary skills and commitments to implement the changes successfully. ]17[  Holt,Op. 
Cit, pp 453- 455. 
Results 
The Analyses identified robust underlying dimensions of leadership and school and classroom 
processes and highlighted strategies and actions that school principals and staff had adopted to raise pupil 
attainment. The SEM models reveal both direct and indirect effects of leadership on a range of school and 
classroom processes that in turn predicted changes (improvements) in schools' academic performance.  
- Is the process of building the administrative institutions in the heart of the concerns of 
researchers from scientists administrative development, and a cornerstone of the - any development 
management  process - The political psychological cultural climate surrounding  those institutions and 
buildings, and the subject of this culture to the possibility of change. 
-The model here supports the syntheses previously reached by the researchers that the selection of 
the appropriate leadership style is obligatory when an important decision has to be taken. 
-The use of these mechanisms to determine the degree of legitimacy of the political system and the 
policies effectiveness carried out depends on a dynamic civil society which depends to the society itself to 
follow up and monitor the ruling and force it to submit the outcome of his work through active 
participation in setting priorities and policies, as well as by taking certain positions towards certain issues. 
-Tactful tact and the Popularity and cooperation. The related professional features Task- include the 
desire for advancement and innovation and acceptance of responsibility and possess the entrepreneurial 
spirit and emphasis on results. 
-The result of this kind of job satisfaction leadership is high motivation to work concerning 
subordinates , high productivity , and low turnover rates work in addition to few complaints. 
-The leadership that emphasizes the restructuring ( Initiating-structure leadership) focuses on the 
planning, organization, control and coordinates the activities of subordinates. They will display habitual 
behaviors like 
-The method uses the router with employees who enter the service for the first time when these new 
entrants in the work are committed and enthusiastic, active and receptive to learning, and when the level of 
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desire to adhere to high performance in work is felt, the cushions method is not appropriate or even 
eliminating the need to use it. 
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